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Introducdo/Importancia: O meétodo de localizar, ajustar, finalizar, explorar, analisar e
disseminar combina ac¢Oes operacionais e a¢oes de inteligéncia, sendo uma criacdo das Forgas
Americanas, e foi efetivamente usado no enfrentamento ao terrorismo nas Guerras do Iraque e
Afeganistdo. A Policia Federal adaptou este método para ser utilizado nas suas operacdes de
Policia Judiciéria, a partir de dezembro de 2018. Desta forma, torna-se necessario o estudo da
adaptacdo deste método, principalmente levando em consideracao sua efetividade. Objetivo:
Analisar as operacdes especiais de Policia Judiciaria da Policia Federal, a partir da adaptacéo
deste método operacional e das a¢des de inteligéncia, por meio das percepc¢des dos Delegados
de Policia Federal. Metodologia: Foi realizada pesquisa de natureza aplicada, com abordagem
quantitativa, do tipo exploratoria e de carater descritiva, delineada como documental e empirica
(levantamento de campo com aplicacdo de formularios e-survey) com relacdo aos seus
procedimentos técnicos. Principais Resultados: Observou-se que, apds a normatizacdo do
método supramencionado pela Policia Federal, houve aumento consideravel do nimero de
operacdes especiais realizadas, com elevagdo do cumprimento de mandados de busca, contudo
com a queda no namero de prisdes preventivas e temporarias. Em paralelo, verificou-se que, na
percepcdo dos Delegados Federais, 0 método é efetivo em razdo de dar celeridade para a
investigacdo por diminuir o material apreendido; oportunizar novas atuac@es por parte da
policia; ampliar o conhecimento da investigacdo para todos os policiais envolvidos; e trazer
maior autonomia deciséria para a equipe de execuc¢do dos mandados judiciais. Concluséo:
Constatou-se que 0 método adaptado as operacdes da Policia Federal gerou numeros
operacionais positivos, tendo avaliacdo positiva quanto a sua efetividade, na visdo dos
Delegados Federais, principalmente na area de combate a corrupc¢do, trafico de drogas, crimes
contra o patriménio, trafico de armas, cibercrimes de pedofilia e fraudes bancéarias. Por fim,
tornou-se possivel identificar que, apesar do método ter sido adaptado h& pouco tempo as
operacdes da Policia Federal, os delegados pertencentes as faixas-etarias mais elevadas que
poderiam se opor ou ter maior resisténcia a sua utilizacdo, mostraram-se favoraveis
concordando totalmente em grande parte dos questionamentos sobre a percep¢do em utilizar
esta nova metodologia, face aos resultados positivos alcangados desde a fase do planejamento
e implementacdo, até a execucdo e conclusdo das operacGes especiais desenvolvidas por toda
policia federal brasileira.
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Introduction/Importance: The Find, Fix, Finish, Exploit, Analyze and Disseminate
(F3EAD) method combines operational actions and intelligence actions, being a creation
of the American Forces, and was effectively used in the fight against terrorism in the Iraq
and Afghanistan Wars. The Federal Police adapted this method to be used in its Judicial
Police operations, as of December 2018. Thus, it is necessary to study the adaptation of
this method, especially considering its effectiveness. Objective: To analyze the special
operations of the Judicial Police of the Federal Police, from the adaptation of the F3EAD
method, through the perception of the Federal Police Delegates. Methodology: Applied
research was carried out, with a quantitative, exploratory, and descriptive approach,
delineated as documentary and empirical (field survey with application of e-survey
forms) in relation to its technical procedures. Main Results: It was observed that, after
the standardization of the F3EAD method by the Federal Police, there was a considerable
increase in the number of special operations performed, with an increase in the fulfillment
of search warrants, but with a decrease in the number of preventive and temporary arrests.
In parallel, it was verified that, in the perception of the Federal Delegates, the F3EAD
method is effective because it gives speed to the investigation by reducing the seized
material; provide opportunities for new actions by the police; expand knowledge of the
investigation to all police officers involved; and bring greater decision-making autonomy
to the execution team of judicial warrants. Conclusion: It was found that the method
adapted to the operations of the Federal Police generated positive operational numbers,
with a positive evaluation regarding its effectiveness, in the view of the Federal Delegates,
mainly in the area of combating corruption, drug trafficking, crimes against property,
trafficking in weapons, pedophilia cybercrime and bank fraud. Finally, it became possible
to identify that, despite the method having been adapted a short time ago to Federal Police
operations, the delegates belonging to the older age groups who could oppose or have
greater resistance to its use, were favorable, completely agreeing in most of the questions
about the perception of using this new methodology, given the positive results achieved
from the planning and implementation phase, to the execution and conclusion of the
special operations carried out by the entire Brazilian federal police.
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